INTERAGENCY OPERATIONS GROUP

MISSION STATEMENT
(Restated: February 11, 2003)

The Interagency Operations Group will promote the
County’s vision for children and families by facilitating and
accelerating the implementation of effective, integrated
services and generating solutions to remove operational
barriers.

10G WORK PLAN GOALS
(Adopted: February 11, 2003)

- Increase County staff’'s knowledge of other agencies
systems, mission, language, disciplines and funding
streams and develop managers and staff committed to
collaboration and integrated services;

» Support change within IOG Member agencies to achieve
the 10G Mission;

» Maximize opportunities to improve outcomes through
service integration;

» Promote and support community-based assessment,
planning and evaluation.



